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Welcome everyone to the Our Lady’s Assumption AGM for 2020. My name is Amanda 
Cipriani and I have had the privilege of being a Board Member for 4 years and Chairing the 
Board for a second year in 2020. The School Board is supported by a wonderful group of 
elected parents to ensure good outcomes are achieved for all students and staff at the 
school. Although the start to 2020 was certainly different to previous years, the work of the 
Board continued to ensure the school received full support during a difficult first half of the 
year and a busy second half of the year.  
  
Firstly, the Board commends the Leadership team and all staff at OLA for their agile 
response to the COVID situation. Not only was a ‘Response Plan’ swiftly created, staff 
worked tirelessly to create work packs for students to adapt to a homeschooling program. 
Additional hygiene and cleaning practices were implemented immediately in the 
classrooms and around the school grounds. In addition, the school installed bottle fillers 
connected to all drinking fountains and an additional hand washing trough was installed 
outside the Pre-Primary classroom. As restrictions were eased, the School continued to 
bring a sense of normalcy for the students, with the re-introduction of smaller assemblies, 
allowing the school disco to proceed and allowing parents back on the school grounds.  

I can not understate the immense thanks the school community have for the teaching 
staff’s dedication and efforts during that difficult time. Us parents truly came to appreciate 
the teachers through our own homeschooling experience and were relieved and thankful 
when students were able to return to school. We express our thanks to Maria, Anisha and 
Franco for taking on the additional cleaning duties around the school grounds. And we also 
thank the onsite Outside Hours School Care who supported many families during those 
uncertain times. And finally the gratitude we have to our wonderful leadership team in Greg 
Martin, Mike Morris and Rebecca Smith, who acted swiftly, calmly and responsibly in 
keeping the OLA community continually informed of the situation. They took all the 
necessary steps to ensure the safety of the students, staff and community, and we thank 
them for that.  

Despite the interrupted year, the Board continued its support role to oversee the financial 
management of the school, to discuss and plan for the present and future operation of the 
school, and work collaboratively with the Leadership team to ensure that the very best 
decisions are made for our children’s education and the whole school community. Some of 
the key activities carried out by the Board and it’s sub-committees during the course of the 
year included:  

- The Principal and Cyclic Reviews were completed by CEWA, with wonderful results for 
both Greg and the school.  

- The Board were also presented with the Deloitte Audit Report satisfactorily assessing 
the school’s financial report for the year end 31 December 2019.  

- The approval to lease new iPads for Pre-Primary to Year 3 students. 

- Continuing to ensure required maintenance of school grounds was undertaken in line 
with the OLA Maintenance Plan, including the upgrade of water fountains and air 
conditioners.   



- The commencement of planning for the renewal of existing infrastructure and the 
development of new facilities such as the Curiosity Lab and Veritas Hub.  

- The Uniform Sub-Committee coordinated the uniform contract with Nell Gray and  
successfully saw the sale of new school uniforms from January of this year. The new 
uniform has had significant uptake and has resulted in over $102,000 in sales, and a 
commission payment to school of just over $11,000. The school community has also 
donated 450kg of old uniforms to Uniform Rescue, where the old uniforms have been 
received by students in Africa.  

- The Marketing Sub-Committee coordinated a marketing campaign to promote the 
school and encourage enrolments, coordinating a photoshoot for new images to be 
used by the school, arranging Bus ads, increased social media and a wonderful 
promotional video showcasing the school. 

- The Board regularly reviewed the activities and strategies being implemented in line 
with the OLA Strategic Plan 2018 - 2021 and more recently commenced planning for the 
new 2022-2025 Strategic Plan. This planning will continue throughout 2021 through 
research and consultation to develop strategies that are based on contemporary 
practices and that will best fit the future goals and objectives of the school.   

- Another key outcome for the Board this year has been the design and preparation for a 
change of governance structure. As you will be aware, CEWA Ltd officially commenced 
operating as a public company on 1 January 2020 and with this the introduction of a 
new overarching Board was also established as the Catholic Education Commission of 
Western Australia (CECWA). In line with these changes, the OLA Board will cease to 
operate at the end of this year and will re-establish as an Advisory Council from 1 
January 2021. The Advisory Council will be a skills-based Council providing strategic 
advice through research, consultation, and discussion to further progress the direction 
of the School. The remit will be different to how the Board has previously operated and 
as such interim Terms of Reference have been drafted, until an official constitution is 
provided by CEWA in 2022.  

I would like to applaud our Principal Greg Martin, for his commitment and excellence which 
is reflected in the positive school culture that has been established in the past few years. 
You always display your dedication to students, teachers, parents and the community to 
ensure this school thrives. It has again been a pleasure working closely with you to make 
future plans to continually improve our wonderful school and we all thank you. I hope that 
you are able to enjoy your well-deserved long-service leave next year, which was 
postponed due to COVID, and have no doubt that the school is in great hands with Mike 
and Bec at the helm, who are wonderful Deputy Principal’s and are also thanked for all 
that they do at the school.   

We are privileged to have as the backbone of our school the teaching and non-teaching 
staff. We thank you for your dedication and talents, and you are a reflection of the respect, 
integrity, compassion and excellence we inspire within our community. I hope the staff who 
were new to the school this year have settled in and enjoyed their OLA experience, and to 
those that are leaving we thank you for your contribution to our children’s education and 
school as a whole.  

I would like to take this opportunity to sincerely thank Fr Ken, Nathan Leber and the OLA 
Parish for their continued involvement in supporting our children in their faith formation and 



in working quickly and flexibly to ensure that students were still able to receive their 
sacraments this year.  

The Board would also like to acknowledge the P&F for their contribution and commitment. 
Despite the disappointment of cancelling the Fete earlier in the year after much planning 
and hard work, we have no doubt it will be a fantastic event in 2021. Well done on 
continuing other fundraising and friend-raising efforts throughout the year.  

Finally, the Board give generously of their time to support our school community. I would 
like to acknowledge and thank the members: Greg Martin, Fr Ken; Dani Wares (Deputy 
Chair); Laura Ocello (Secretary); Nathan Leber (Treasurer and Parish Rep); Narelle 
Roberts (P&F rep); Natalie Adams; Mark La Cava; Nigel Swavely; Brooke Tran; and other 
ex-officio and co-opted members, Mike, Rebecca, Karen and Judith. This year we see 
Natalie Adams stand down from the Board after 4 years of service. I thank Nat for her hard 
work and commitment to our school, and her rationality and expertise will be missed.  

In closing, I’d like to reiterate that OLA continues to be an exceptionally strong school in its 
delivery of education, faith, and extra-curricular opportunities. This would not be possible 
without the continual support and cooperation of our Leadership team, dedicated teaching 
and non-teaching staff, and parents and families who must work together to foster a 
positive school community to ensure we provide the best environment for our children to 
flourish and grow.  

Thank you.  
Amanda Cipriani 
OLA Chairperson 2020 


